Lead, Grow and Prosper...

Leadership is often taken for granted by many who own their own

: , business, run their own department or simply manage a group of
: people.

A title or a group of people assigned to you does not guarantee that you are a leader. It simply
means you are responsible for managing a group of people, and it is up to you to lead them
where you want to grow (successfully, and hopefully profitably).

To be an effective leader you need to be developing and expanding ‘you’; your skills, your
talents, your behaviors, and the traits that make a great leader (notice | did not say good).

So, identify three skills, talents or behaviors that you are either Good at, or Needs
Work. Then do one thing EACH day to improve, expand or learn those skills.

Remember, do one thing each day to improve your personal and professional development, and
in one year you would have developed over 350 areas of your life. How great is that!
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